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Catholic Secondary Principals Australia (CaSPA) notes its appreciation of both the work of Teaching Australia in the development of the Second Consultation Paper on Professional Standards, and of the opportunity afforded it and other professional organizations to respond to the document.

The comments below are made in the context of CaSPA’s (then APCSSA) June 2007 submission in response to the first Consultation Paper of March 2007.

Advanced Teaching Capabilities:


The following points are raised:

· Under ‘Professional Knowledge’ 


Professional knowledge and understanding of:

1.1 ‘students …’
The document is unclear as to what it means to have professional knowledge and understanding of students – does this mean ‘knowing and understanding’ individual students, or does it mean knowing how students develop, learn, interact etc (as would be indicated in the second part of the phrase)?


· Under ‘Professional Practice’ ADD


2.6
encourage students to become independent learners;


2.7
exhibit a willingness to be innovative and creative in professional practice.



Principal Capabilities:

‘Leadership of Learning’ does not seem to include any statement linked directly to students – it may seem to be incorporated into the leadership of a ‘dynamic culture’ but the document should address the Principal’s role in providing leadership learning to students (this does not relate to, but of course could include, teaching per se). The Principal’s role in leadership learning is not only indirectly exercised through teachers and the broader school community – it is directly with students. Leadership of learning includes the importance of encouraging students to become independent learners.
‘Leadership of the Organisation’ is still lacking in terms of leadership of a school community based on its unique and/or particular values and identity. We have raised this matter previously – for CaSPA schools, the normal terminology would be ‘leadership of a faith community’, although this is obviously not appropriate for all schools. Nevertheless, the responsibility needs to be included.  CaSPA believes that an appropriate form of words can be found that would acknowledge the responsibility without creating difficulty for public and other non-faith based schools. Currently, there is no evidence that the concept has been really understood by those outside CaSPA and AHISA. As this is a major role for Principals in Catholic schools, it is an important issue for CaSPA when speaking of Principal Capabilities.

Additionally, care needs to be taken to avoid confusion between management and leadership; in particular points 3.5 and 3.6 could be redrafted to ensure an emphasis on leadership over management. It may perhaps also be possible to develop some wording that acknowledges the importance of strategic risk-taking leadership.

Also in the section on ‘Leadership of the Organisation’, the following should be included:

· Develops and encourages staff and student leadership;


· Acknowledges and responds to the needs of the local community.

Governing A National Standards System
The document notes that ‘expertise in quality standards and the practice of teaching will be essential prerequisites for membership’ – it is not clear if these are both a prerequisite of individual membership, which may be problematic. Additionally, there needs to be specific acknowledgement that the practice of principalship – not just teaching – needs to be included in the membership.

The relationship with other ‘stakeholders’ is important and needs to be teased out. If the Council is the mechanism by which standards are managed ‘by the profession for the profession’, then that is not the place for unions, employers and regulatory bodies – any more that is the case in other professional bodies.
Mary Ciccarelli

Executive Officer

CaSPA
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