Australia-Indonesia BRIDGE Project

Brief

Project Outline

The Asia Education Foundation (AEF) has partnered the Australia-Indonesia Institute (AII) to manage the implementation of the Australia-Indonesia BRIDGE (Building Relationships through Intercultural Dialogue and Growing Engagement) Project. The project will occur over three years (from 2008-2010) and will involve 180 Australian and Indonesian educators (90 of each) from 40 Australian and 40 Indonesian schools. The AII has received funds from The Myer Foundation and AusAID to support Australia-Indonesia school engagement.

1.
Program Goals

· To increase Indonesian teachers’ and students’ knowledge and understanding of contemporary Australia.
· To increase Australian teachers’ and students’ knowledge and understanding of Indonesia, particularly the role of Islam in contemporary Indonesian society.
· To support foreign language acquisition in Indonesian and Australian schools.
· To support a small cohort of BEP (Basic Education Program
) schools to acquire Internet technologies and undertake basic training related to their usage.
2.
Major activities

· A visiting Indonesian teachers program - providing opportunities for teachers from Indonesia to spend time in Australian schools, to build their capacity and skills as teachers and to foster school-to-school and personal relationships.

· Development and provision of online resources and training to support sustainable school partnerships – to support Australian and Indonesian teachers to participate in longer term engagement.

· Grants to support the implementation of school partnerships - for fostering ongoing links between Australian and Indonesian school communities.

· Mentoring relationships established between participating non-BEP Indonesian schools and their BEP counterparts – assist BEP schools to use technologies in schools and forge relationships with Australian schools.

· Support for participating Indonesian BEP schools - to join the program in Australia.

3.
Expected outputs

· Three, 3-week programs in Australia for 30 Indonesian teachers over the three-year period (total of 90 Indonesian teachers). 

· Three training programs for 30 Australian teachers (total of 90 Australian teachers) to support online collaborative projects and engagement over the three-year period. 

· An online resource to support school partnerships, activities and collaborative projects between teachers and students.

· An annual round of grants to support implementation of school partnerships between Australian and Indonesian schools over the three-year period.

· Establishment of an alliance between The Myer Foundation, Australia-Indonesia Institute (AII), Asia Education Foundation (AEF), AusAID, Australian Education International (AEI) Indonesia, Indonesian Ministry of National Education (MoNE) and Indonesian and Australian schools. In the event that school selection includes Islamic schools funded through BEP, this alliance will include the Ministry of Religious Affairs (MoRA).

· Provision of computer hardware (where appropriate) and related support for participating Indonesian BEP schools.

· Monitoring, evaluation and reporting of project outcomes. 

4.
Expected Outcomes
For participating Indonesian teachers and schools:
· Increased understanding of contemporary Australian culture, society and history. 

· Strengthened intercultural understanding between Indonesia and Australia, including overcoming stereotypes about Australia that may exist among Indonesian teachers, students and their school communities. 

· Improved professional capacity to support implementation of new curriculum requirements in schools in Indonesia through the development of English language skills, new pedagogical practices and Internet-based collaborative learning. 

· Opportunities for Indonesian schools to establish local learning clusters that support project goals. These clusters will include mentoring support for BEP schools 

For participating Australian teachers and schools:
· Increased knowledge and understanding about Indonesia in Australian schools - specifically understanding of Islam in Indonesia and Indonesian traditional and contemporary culture, society and history.

· Increased support and interest in Bahasa Indonesia language programs in Australian schools. 

· Strengthened intercultural understanding between Indonesia and Australia, including overcoming stereotypes about Islam in Indonesia that may exist among Australian teachers, students and their school communities. 

· Improved professional capacity to support implementation of Internet-based collaborative learning. 

· Increased uptake of the National Statement for Engaging Young Australians with Asia in Australian Schools, endorsed by Federal and State Ministers of Education in 2005. 

For all participants:

· Support for ongoing school linkages between Indonesia and Australia to expand the benefits of the project beyond the individuals who participate to include other teachers, their students and school communities in both countries.
5. Program Model

The BRIDGE Project will occur in four phases:

Phase 1. Provision of hardware, basic IT training and mentoring

Indonesian BEP schools selected to participate in the program will receive hardware (where necessary) and basic IT training to equip their teachers for participation in phase two and three of the program. These schools will also be partnered with a non-BEP school from the same region to mentor the schools for their participation in the program.

Phase 2. Visit program for Indonesian teachers to Australia

Thirty Indonesian educators will be selected from across Indonesia to participate in the BRIDGE Project. These Indonesian educators will visit Australia for three weeks. They will participate in a 5-day professional learning program that includes seminars on teaching methodologies, technology to support collaboration and lectures on Australian society, culture and history. This will be followed by a two-week school and homestay program and 2-day debriefing program. There will be opportunities for the Indonesian participants to:

· learn about Australian society and culture;

· further their English language skills;

· share insights into contemporary Islam in Indonesia;

· gain an understanding of Australian pedagogical practices; 

· participate in ICT and online collaborative learning training in Melbourne;

· further their knowledge of ICT in the classroom; and

· build professional and personal networks with Australian educators and schools.

Australian schools selected to host the Indonesian educators will have opportunities to:

· learn about Indonesian society and culture;

· support their Indonesian language program;

· gain an understanding of contemporary Islam in Indonesia;

· learn about current Indonesian pedagogical practices;

· participate in ICT and online collaborative learning training in Melbourne;

· further their knowledge of ICT in the classroom; and

· build professional and personal networks with Indonesian educators and schools.

The homestay and school experience will provide opportunities for Indonesian and Australian partners to share teaching experiences and plan for ongoing engagement between Indonesian and Australian schools. 

Phase 3. School Partnerships – Indonesia-Australia school engagement

Following the program in Australia, Indonesian and Australian teachers will work on joint collaborative projects. A suite of projects tailored to suit a variety of school / classroom teacher needs will be available to support this project. A bilingual website of online resources and training materials will be available to support school partnerships and longer term engagement. 

Phase 4. Small Grants to Australian Schools – consolidating engagement

The Australia-Indonesia Institute will offer small grants (up to $5,000) to Australian schools to support the implementation of school partnerships for fostering ongoing links between Indonesian and Australian school communities. This phase will be available 8 months after the initial visit of the Indonesian educators.

Timeline and breakdown of participants for Visits to Australia

2008
· Thirty Australian and thirty Indonesian schools will be selected to participate in Visits 1 and 2 of the program (up to 10 of the Indonesian schools will be BEP schools). 

· As per phase 1 of the program, the BEP schools will receive basic IT training, hardware (where necessary) and be linked with their mentor schools. 

· Two teachers will be selected from each school (a third teacher will be selected for BEP schools and their partners for Visit 3 in 2010). 

· The first teacher will take part in Visit 1 and the second teacher will take part in Visit 2. This will ensure the school capacity is built over the course over the entire year and beyond. 


2009
Visit 1: February/March 2009

· 30 Indonesians (one from each Indonesian school selected in 2008 – ten of which are BEP schools) visit and participate in training in Melbourne. 
· 30 Australian teachers from schools selected will take part in the ICT and online collaboration training in Melbourne with their Indonesian partners.

Visit 2: August 2009

·  30 Indonesians (the second teacher from each Indonesian schools selected in 2008) visit and participate in training in Melbourne. 
· 30 Australian teachers (the second teacher from each Australian school selected in 2008) will take part in the ICT and online collaboration training in Melbourne with their Indonesian partners.


2010

Visit 3: February/March 2010
· 10 new Indonesian and ten new Australian schools will be selected to participate in 2010. The original [up to] 10 BEP schools and their Australian partners (which have already participated in Visits 1 and 2) will send a third teacher to participate in Visit 3 to consolidate their training.

· The new Indonesian and Australian schools participating in Visit 3 will send two teachers to take part in program.

After three years, 40 Indonesian and 40 Australian schools will have participated. Of those, 10 Indonesian BEP and 10 Australian schools will have participated in Visits 1, 2, and 3 and have had a total of 3 teachers from each school take part in the training in Melbourne (a total of 30 teachers from each of the BEP schools and their partner schools). The remaining 30 Indonesian schools and 30 Australian schools will have had a total of two teachers take part in the training in Melbourne. 
Funding support

Funding support will be provided to Indonesian and Australian schools throughout the project. 

Australian participants:

During the program in Australia, teacher classroom relief, transport to Melbourne, accommodation and training will be provided for each Australian host teacher. There may be opportunities for schools to self-fund additional teachers to take part in the training in Melbourne. Additional funds will be provided to the school to support the homestay and school experience (up to $400). During the school partnerships – Indonesia-Australia school engagement phase, AUD$500 per Australian teacher will be provided to support ongoing engagement with their Indonesian partner (up to AUD$1,500 per school).

Indonesian participants:

The BRIDGE Project will cover international and domestic travel, passport and visas costs, briefings, accommodation and meals for the Indonesian teachers selected to visit Australia. In phase three, AUD$250 per Indonesian teacher will be provided to support ongoing engagement with their Australian partner (up to AUD$750 per school). Computer hardware will be provided, as required, to BEP funded schools participating in this project. Additional funds will be provided to BEP schools and their mentors to support their participation in the program (up to AUD$400 per Indonesian mentor and up to AUD$400 per BEP teacher).
6. Targeting Indonesian Basic Education Program (BEP) Schools

Ten Indonesian BEP schools will be selected to participate in the program. Inclusion of the BEP schools supports AusAID’s aim of equipping BEP schools with Internet technology, related professional learning and training. 

The AEF is aware that BEP schools may require ongoing funding support to sustain program involvement. If an analysis of BEP school involvement indicates a necessity to increase funding support to these schools [to sustain project involvement], then the number of teachers from BEP schools involved in Visit 3 of the program will be reduced (i.e. a third teacher may not visit Australia). Funding released as a result of the reduction of participants from BEP schools in Visit 3 will then be redirected to provide ongoing support to these schools in Indonesia.

Mentoring

To ensure an appropriate support network is provided for the BEP schools, they will be partnered with, and mentored by, an Indonesian school also participating in the BRIDGE program (participating BEP and non-BEP Indonesian schools will be located in close geographic proximity). Additional funding will be allocated to support the non-BEP Indonesian school responsible for undertaking the mentoring. It is proposed that BEP schools will be provided with hardware and computer training as part of their program involvement (prior to visiting Australia). BEP schools will be invited to undertake a program in Australia. 

The mentoring of Indonesian BEP schools by non-BEP schools will be supported through AEI Indonesia. Mentoring will commence upon school selection and involve program briefings and IT training activities prior and subsequent to the visit to Australia. Guidelines will be developed to support schools maximise the opportunities of the mentoring arrangement. 

7. Selection of Participants and Schools

Forty Indonesian schools and 40 Australian schools will be selected over the three-year period (this includes ten Indonesian BEP schools). Schools will be selected from across Indonesia and Australia. Every school selected (in Indonesia and Australia) will have a minimum of two teachers participate in the program (the BEP schools and their partners will have three teachers participate). This will build a strong cohort of skilled and engaged teachers within participating schools and support sustained program outcomes. 

The table below outlines an annual breakdown of participants and schools selected.

	Visit
	No. of Australian schools
	No. of Australian Participants 
	Total Aust PAX
	No. of Indonesian schools
	No. of Indonesian Participants
	Total Indo PAX

	1
	30 new schools (incl. [up to] 10 BEP partner schools)
	1 teacher per school (first teacher)
	30
	30 new schools (incl. up to 10 BEP schools)
	1 teacher per school (first teacher)
	30

	2
	same schools as above
	1 teacher per school (second teacher)
	30
	same schools as above
	1 teacher per school (second teacher)
	30

	3
	10 new schools
	2 teachers per school
	20
	10 new schools 
	2 teachers per school
	20

	
	Up to 10 BEP partner schools
	1 teacher per school (third teacher)
	10
	10 BEP schools (as per visit 1 & 2 schools)
	1 teacher per BEP school (third teacher)
	10

	Total Australian teachers
	90
	Total Indonesian teachers
	90

	Total Australian Schools
	40
	Total Indonesian schools (up to 10 BEP)
	40


Selection of Indonesian Educators

All participating Indonesian non-BEP schools and teachers must meet the eligibility criteria set out below. BEP schools and teachers are required to try and meet as many criteria as possible and will be judged on individual merit. Of particular importance is the inclusion of English language at the school.

Schools:

· be a middle or senior high school.

· have an interest in furthering or including ICT in the school curriculum.

· offer English language at the school; 

· have the written support of the school principal; 

· have suitable hardware, software and reliable access to the Internet; 

· have suitable IT support within the school; and

Teachers selected to participate must:

· have a high command of English (TOEFL of 400+); 

· have intermediate computer skills;

· have an understanding of Internet navigation and usage; 

· be a full-time classroom teacher; 

· be able to influence curriculum development within the school; and

· be committed to teaching in their school for the next two years.

� The Government of Indonesia has made a commitment to a universal standard of nine years compulsory free schooling by 2010. To reach this goal, the Ministry of National Education (MoNE) and Ministry Religious Affairs (MoRA) have developed strategic plans that give top priority to increasing access to basic education, improving quality and standards, and strengthening education governance and accountability mechanisms. To support and complement these priorities the Government of Australia through the Australia-Indonesia Partnership (AIP) is providing A$ 355 million for a Basic Education Program (BEP).  BEP has been designed as a three-year program with the objective to improve equitable access to higher quality and better governed basic education services, especially in targeted and disadvantaged areas in Indonesia.





